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uh.edu/socialwork 
 

COURSE TITLE/SECTION: SOCW 7334 (17855) Dynamics of Leadership  
 
TIME: Thursday 6:00pm to 9:00pm    
 
FACULTY: Mary Harlan   OFFICE HOURS: By appt. 
 
E-mail: mmharlan@uh.edu    Phone: 713/464-2484 FAX: 713/266-1717  
 
 

I. Course 
A. Catalog Description 
Cr. 3 (3-0).  Prerequisite: completion of foundation curriculum.  Examines the key 
components for developing the effective practice of leadership in human service 
agencies and programs.  Focuses on leadership for administrative practice 

 
B. Purpose 
This course focuses on leadership theories and practices in a multicultural 
context from a social work perspective.  The course explicitly aims to prepare 
students for effective leadership practice in a variety of settings, including 
nonprofit, government, for-profit, community-based, political, national, and 
international organizations.  As a practice class, substantial emphasis is placed 
on strength-focused assessment of one’s own and others’ leadership styles and 
increasing one’s practice skills in a team context based on a firm grounding in 
theoretical and evidence-based conceptual frameworks.   

 
II. Course Objectives 

 
Upon completion of this course, students will be able to demonstrate the 
following competencies: 

 
1. Integrate multiple theories and evidence-based conceptual frameworks of 

leadership; 
 

2. Identify, analyze, and critique various styles of leadership using a multicultural 
perspective; 

 
3. Identify principles and strategies for effective decision-making, facilitation, and 

organizational governance; 
 

4. Demonstrate communication, consultative, advocacy, and culturally competent 
skills for establishing and sustaining collaborations with staff, board, clients, 
community, and other external constituencies; 

 
5. Demonstrate leadership skills for promoting progressive social change and 

http://www.uh.edu/socialwork
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empowering individuals, agencies, and communities using various change 
strategies such as advocacy, persuasion, consensus-building, community-
building, and leveraging power resources. 

 
6. Demonstrate an understanding of how to develop, support and utilize teams 

comprised of diverse members with varying power resources; 
 

7. Identify and analyze the impact of social work values and ethics as they relate 
to the practice of leadership; and 

 
8. Identify and evaluate one’s own preferred leadership style, and an increased 

ability to flex this style as appropriate for the situation.  
  

9. Demonstrate the ability to evaluate their personal effectiveness as leaders. 
 

III. Course Content  
 
This course will include the following topical (content) areas: 
 

• Introduction to Leadership and Conscious Change 
o Understanding social work leadership in human services organizations 
o History of leadership theory 
o Leadership and teams 
o Team leadership skills and practices 

 
• Leadership Challenges 

o Organizational trauma and stress 
o Power, hierarchy, and rankism 
o Diversity and discrimination 
o Self-limiting beliefs & self-sabotaging behaviors 

 
• Effective Leadership Practices (Reframing Change Model) 

o Testing Assumptions 
o Clearing Emotions  
o Building Effective Relationships  
o Bridging Differences 
o Conscious Use of Self  
o Initiating Workplace Change 

 
IV. Course Structure 

The course will be taught as a seminar using required readings and self-
assessments, lectures, experiential exercises, individual learning goals, and 
small group leadership projects. Maximum student participation is encouraged.  
Guest lecturers will augment course content.  
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Course Structure 

Class Segment  
Length of 
 Time Brief Description  

Check-In 10 min 
Students are expected to be on time. 
Students check in with brief descriptions of 
their levels of feeling and focus. 

Monitoring Current 
Trends for Perspective 
Taking 

30 min 

Students discuss current trends, ethical 
issues, sociopolitical forces, and 
infrastructures influencing marginalized 
communities. Stories and data are 
gathered from surveys of local, regional, 
state, and national/international 
newspapers. Students explore and report 
out different perspectives on issues and 
trends. 

Topical Discussion 60-90 min 

Professor(s) and guest lecturers speak on 
dynamics of leadership. Students will be 
prepared to discuss weekly readings from 
Reframing Change and supplemental 
readings. 

Break 10 min 
 

Leadership Skills 
Development Lab ~30 min 

Students are presented with a case study 
and will work within their group to develop, 
practice, and process their leadership skills.  

Group Work ~30 min Students work towards the Leadership 
Project within their designated group. 

Next Steps 5 min Brief overview of the class and establish 
expectations for upcoming week 

Check-Out 5 min Students check out with brief descriptions 
of their levels of feeling and focus. 

 
V. Textbooks 

 
Required. 
Latting, J. & Ramsey, J. (2009). Reframing change. How to deal with workplace 

dynamics, influence others, and bring people together to initiate positive 
change. Praeger. Santa Barbara, CA.  
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VI. Course Requirements 
 

A. Reading assignments:  Readings and other class materials are assigned for 
each week. These are listed at the end of this syllabus and are available on 
Blackboard. You are expected to complete the readings for each week prior to 
class. 
 
Although some of the readings will be optional, a complete reading of the 
textbook is required.   Reframing change. How to deal with workplace 
dynamics, influence others, and bring people together to initiate positive 
change. 

 
B. Written assignments 

 
Monitoring Current Trends 
Monitoring Current Trends is a powerful process that encourages students to 
strengthen their critical thinking, perspective taking, and inclusion skills. The 
world has enough problem focused discussions wherein positions are 
reinforced and the opposite perspectives are vilified. Therefore, monitoring 
current trends process is designed to help students clarify their own 
perspectives and increase their respect and understanding of different and 
opposing views. Students will identify key social issues in the community/world 
that hold significance for them.  They will track the activity related to these 
issues, and develop the ability to articulate opposing perspectives with respect 
and understanding. 

 
Each week, students will group around similar issues and help each other 
understand and respect different perspectives.  Each week, one group will be 
called on to discuss their process. 

 
Students will submit 5 written monitoring current trends progress reports 
throughout the semester.  Recommended format will be provided during class. 

 
Leadership Development Project 

 
Leading others in a way that elicits respect, engagement, and follow-through is 
greatly enhanced when one is skilled in leading his/her own life.  It has been 
said in different ways and by many great leaders that if you want to change the 
world, first change yourself.  The opportunity of this course is for students to 
succeed in making a significant change in their lives and how they engage 
with others.  They will use Reframing Change skills and their peer groups for 
support and coaching.  They will identify what works for them, what does not, 
and how they can best continue moving forward as leaders in their lives and 
with their organizations. 

 
Process 1 – You will be assigned to a group by the instructor. This 
process maximizes the opportunity for the development of leadership skills as 
the group moves toward project implementation.  

 
Process 2 – Develop a group identity and safe harbor to work on group 



SOCW 7334, Section 17855, Spring 2016        Page 5 

and individual goals.  This process involves discovery through leadership 
skills assessments, peer empowerment, facilitation, and building trust. 
Essentially, this is intended to be a safe place for you to test your leadership 
abilities that you learn in the Reframing Change framework (e.g. Testing 
Assumptions, Clearing Emotions, Building Effective Relationships, Bridging 
Differences, Conscious Use of Self, and Initiating Change).  Collectively you 
will develop one vision statement for your group.  Each group will be assigned 
one current trend that they will monitor throughout the semester.  As part of 
the group leadership goal, they will present multiple perspectives on the issue 
(both pro and con and new perspectives) at designated times.   

 
Additionally, within the group, each member will identify 2 individual leadership 
goals that will be their focus for the semester.  One of these goals is about the 
process of becoming a more effective leader.  This goal will focus on a 
leadership competency and have a measurable outcome.  The other goal is 
about leading as related to a specific social issue.  This will include four steps: 
(1) identify a significant social issue that is important to the student (perhaps 
the reason you have chosen social work as a career), (2) identify your 
perspective on this issue, (3) identify the opposing perspective, and (4) learn 
about the opposing perspective such that you increase your respect and 
appreciation for your opposition. 

 
These goals are tied into the course objectives. My expectation is that you 
coach each other toward achieving these goals throughout the semester. 

 
• Group Report #1: Submit one report with the group name, vision 

statement, current trend, and 2 individual leadership goals per member.  
• Due date:  Friday, Feb. 5th 11:59pm. 

 
Process 3 – After 4 weeks of working individually and with your group, each 
group will submit a progress report.   

 
• Group Report #2: Submit a progress report that reflects how the group 

is moving toward its vision, group and individual goals.  Identify how 
you are applying the skills and identify outcomes and learning. 
Additionally, identify how insights from the reading assignments are 
helping you with your goals. This is also an opportunity for team 
members to renegotiate learning goals, if necessary.   

• Due date:  Friday, March 4th 11:59pm. 
 

Process 4 – After 4 more weeks of working individually and with your group, 
each group will submit a 2nd progress report.   

 
• Group Report #3: Submit another progress report that reflects how the 

group is moving toward its vision, group and individual goals.  Identify 
how you are applying the skills and identify outcomes and learning. 
Additionally, identify how insights from the reading assignments are 
helping you with your goals. 

• Due date:  Friday, April 1st 11:59pm.  
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Process 5 – Your group will make a formal oral presentation of your leadership 
development and the final project at the end of the semester to an audience of 
community partners. Presentation will be backed up by written documentation. 

 
• Group Report #4: Submit final report, including the 360 assessment of 

the overall team function, group evaluation of each group member, and 
each member’s leadership goal achievements.  Note: the group 
evaluation of each group member will count heavily for the final grade. 

• Individual group members will report of their goals, the progress they 
made, challenges, outcomes, and how they utilized the group for 
support. 

• Due date:  Thursday April 28th during regular class hours.   
 

VII. Evaluation and Grading 
 
Your calculated grade will be allocated on a 100 point scale.   

 
Monitoring Current Trends   20 pts 
Classroom Presence  20 pts 
Group Report #1     5 pts 
Group Report #2     5 pts 
Group Report #3     5 pts 
Group Report #4   20 pts 
Final Presentation   25 pts 

 
        100 pts 
 
The following standard grading scale has been adopted for all courses taught in 
the college.  
 
 A  = 96-100% of the points C+ = 76-79.9% 
 A- = 92-95.9%   C   = 72-75.9% 
 B+= 88-91.9%   C-  = 68-71.9% 
 B  = 84-87.9%   D   = 64-67.9% 
 B- = 80-83.9%   F   = Below 64% 
 
Policy on grades of I (Incomplete):  Incompletes will be given in cases of medical 
emergencies and in accordance with College and University policy. The policy states 
in part as follows: "the grade of I (incomplete) is a conditional and temporary grade 
given when students are passing a course but, for reasons beyond their control, have 
not completed a relatively small part of all requirements. Students are responsible for 
informing the instructor immediately of the reasons for not submitting an assignment 
on time or not taking an examination as scheduled."  (see 
http://www.uh.edu/grad_catalog/gsw/gsw_policies.html). Please do not request an 
incomplete because you want to do a more thorough job on one of your assignments.  
That reason is not consistent with the College’s policy. 
 
Class contribution will be assessed based on the following: 

http://www.uh.edu/grad_catalog/gsw/gsw_policies.html
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After the composite grade has been computed, a bonus of up to 5pts may be given 
for those students who make an exceptional contribution to the class.  Obviously, in 
order to be eligible for the class contribution bonus, one must have an exemplary 
attendance record.  For example, if a student's composite letter grade is B+, the class 
contribution bonus may raise the student's final grade to A-. 
 
The decision to award a class contribution bonus will be based on the answer to this 
question, “Did this student advance the learning which occurred in the class to 
an exceptional extent?"  Assessment of the student's contribution will be based 
primarily on the following: 

 
a. airs concerns and difficulties in an open, solution-oriented manner; 
b. assumes personal responsibility for completing the readings prior to class; 
c. promotes a learning environment 
d. provides insightful commentary on the readings or the class; 
e. listens well/brings out others; 
f. verbally participates;   
g. attends class regularly 
h. takes risks (e.g., answers difficult questions, takes unpopular stances, tries out 

new behaviors) 
 

Final course grade.  The final course grade will be the composite grade plus the 
class contribution bonus, if awarded.  Since every assignment is seen as an 
important part of your learning in the course, a minimum grade of "C" is required in 
each assignment to pass the course. 
 

VIII. Consultation 
The Adjunct Faculty Office is Room 200.  I can meet with you by appointment 
only prior to class time.  Allow for at least one week in advance to schedule an 
appointment. 

 
IX. Modification to Syllabus  

Includes class meeting dates and class assignments with due dates. Informs 
students when class meets, breaks, and when assignments are due for the entire 
semester. 
 

X. Policy on grades of I (Incomplete):   
 
The grade of "I" (Incomplete) is a conditional and temporary grade given when 
students are either (a) passing a course or (b) still have a reasonable chance of 
passing in the judgment of the instructor but, for non-academic reasons beyond 
their control have not completed a relatively small part of all requirements. 
Students are responsible for informing the instructor immediately of the reasons 
for not submitting an assignment on time or not taking an examination. Students 
must contact the instructor of the course in which they receive an “I” grade to 
make arrangements to complete the course requirements. Students should be 
instructed not to re-register for the same course in a following semester in order 
to complete the incomplete requirements. 
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The grade of "I" must be changed by fulfillment of course requirements within 
one year of the date awarded or it will be changed automatically to an "F" (or to a 
"U" [Unsatisfactory] in S/U graded courses). The instructor may require a time 
period of less than one year to fulfill course requirements, and the grade may be 
changed by the instructor at any time to reflect work completed in the course. 
The grade of "I" may not be changed to a grade of W. 
 

XI. Policy on academic dishonesty and plagiarism  
 
Students are expected to demonstrate and maintain a professional standard of 
writing in all courses, do one’s own work, give credit for the ideas of others, and 
provide proper citation of source materials. Any student who plagiarizes any part 
of a paper or assignment or engages in any form of academic dishonesty will 
receive an “I” for the class with a recommendation that a grade of F be assigned, 
subsequent to a College hearing, in accordance with the University policy on 
academic dishonesty. Other actions may also be recommended and/or taken by 
the College to suspend or expel a student who engages in academic dishonesty. 
 
All presentations, papers and written assignments must be fully and properly 
referenced using APA style format (or as approved by the instructor), with credit 
given to the authors whose ideas you have used. If you are using direct quotes 
from a specific author (or authors), you must set the quote in quotation marks or 
use an indented quotation form. For all direct quotes, you must include the page 
number(s) in your text or references. Any time that you use more than four or five 
consecutive words taken from another author, you must clearly indicate that this 
is a direct quotation. Please consult the current APA manual for further 
information. 
 
Academic dishonesty includes using any other person’s work and representing it 
as your own. This includes (but is not limited to) using graded papers from 
students who have previously taken this course as the basis for your work. It also 
includes, but is not limited to submitting the same paper to more than one class. 
It also includes securing another person to complete any required activities, 
assignments, quizzes, papers, or exams in an online course, or in any on-line 
environment. If you have any specific questions about plagiarism or academic 
dishonesty, please raise these questions in class or make an appointment to see 
the instructor. This statement is consistent with the University Policy on 
Academic Dishonesty that can be found in your UH Student Handbook. 

 
XII. Bibliography: See required and optional readings in the attached class schedule. 
 

1. Lukianoff, Greg and Haidt, Jonathan.  (2015) The Coddling of the American Mind.  
The Atlantic, September 2015.   
http://www.theatlantic.com/magazine/archive/2015/09/the-coddling-of-the-
american-mind/399356/ 

 
2. Friedersdorf, Conor. (2015) The Rise of Victimhood Culture.  The Atlantic, 

September 2015.  http://www.theatlantic.com/politics/archive/2015/09/the-rise-of-
victimhood-culture/404794/ 

http://www.theatlantic.com/magazine/archive/2015/09/the-coddling-of-the-american-mind/399356/
http://www.theatlantic.com/magazine/archive/2015/09/the-coddling-of-the-american-mind/399356/
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3. Boyatzis, R., & McKee, A. (2006). Intentional change. Journal of Organizational 

Excellence, 25(3), 49-60. 
 

4. Collins, Jim. (2005). Level 5 Leadership, The Triumph of Humility and Fierce 
Resolve.  Harvard Business Review, July-August, 2005.   

 
5. Cuddy, Amy J.C., Kohut, Mattew, and Neffinger, John. (2013). Connect, Then 

Lead. Harvard Business Review, July-August 2013. 
 

6. George, B., Sims, P., McLean, A. N., & Mayer, D. (2007). Discovering your 
authentic leadership. Harvard Business Review, 85(2), 129-138. 

 
7. Jaques, E. (1990). In praise of hierarchy. Harvard Business Review, 68(1), 127-

133. 
 

8. Jensen, M. C., Integrity: Without it Nothing Works (January 14, 2009). Rotman 
Magazine: The Magazine of the Rotman School of Management, pp. 16-20, Fall 
2009; Harvard Business School NOM Unit Working Paper No. 10-042; Barbados 
Group Working Paper No. 09-04; Simon School Working Paper No. FR 10-01. 
Available at SSRN: http://ssrn.com/abstract=1511274  [Look for “One Click 
Download” and download the whole 6 page article.] 

 
9. Kets de Vries, M. (2004). Organizations on the couch: A clinical perspective on 

organizational dynamics. European Management Journal, 22(2), 183-200. 
 

10. Kotter, John P. (2001). What Leaders Really Do. Harvard Business Review, 
December 2001. 

 
11. Molloy, J. (1999). Managing for underperformance: The “set-up-to-fail” syndrome. 

The Systems Thinking, 10(10), 10. www.pegasuscom.com. 
 

• Read this overview of systems diagramming:  http://www.systems-
thinking.org/intst/int.htm 

• Read:  Newt’s zoo:  http://www.systems-thinking.org/theWay/ssb/sbx01.htm 
• See if you can figure out this diagram:  http://www.systems-

thinking.org/theWay/sff/ffx03.htm 
• Then try this one:  http://www.systems-thinking.org/theWay/sad/adx01.htm 
• System Archetypes (overview):  
• http://www.systems-thinking.org/intst/int.htm 
• http://www.systems-thinking.org/arch/arch.htm 
• http://www.systems-thinking.org/theWay/theWay.htm 
• Shifting the burden  
• http://www.systems-thinking.org/theWay/ssb/sb.htm 
• Newt’s zoo:  http://www.systems-thinking.org/theWay/ssb/sbx01.htm 
• Addiction:  http://www.systems-thinking.org/theWay/sad/ad.htm 
• Fixes that fail.   
• http://www.systems-thinking.org/theWay/sff/ff.htm 

http://ssrn.com/abstract=1511274
http://www.pegasuscom.com/
http://www.systems-thinking.org/intst/int.htm
http://www.systems-thinking.org/intst/int.htm
http://www.systems-thinking.org/theWay/ssb/sbx01.htm
http://www.systems-thinking.org/intst/int.htm
http://www.systems-thinking.org/arch/arch.htm
http://www.systems-thinking.org/theWay/theWay.htm
http://www.systems-thinking.org/theWay/ssb/sb.htm
http://www.systems-thinking.org/theWay/ssb/sbx01.htm
http://www.systems-thinking.org/theWay/sad/ad.htm
http://www.systems-thinking.org/theWay/sff/ff.htm
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• http://www.systems-thinking.org/theWay/sff/ffx03.htm 
o NOTE: Most of the above readings are only 1-2 pages. 

 
12. Oshry, B. (2003, 11/19/03). Managing in the middle. The Management Forum 

Series   Retrieved 3/13/09, 2009,from 
http://www.executiveforum.com/PDFs/oshry_synopsis.pdf 
 

13. Rank, M. G., & Hutchison, W. S. (2000). An analysis of leadership within the 
social work profession. Journal of Social Work Education, 36(3), 487-202. 

 
14. Smith, K. K. (2002). Violence is the language of the unheard, Journal of Applied 

Behavioral Science (Vol. 38, pp. 6): NTL Institute for Behavioral Sciences. 
 

XIII. Americans with Disabilities Statement 
 
The University of Houston System complies with Section 504 of the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, 
pertaining to the provision of reasonable academic adjustments/auxiliary aids for 
students with a disability. In accordance with Section 504 and ADA guidelines, 
each University within the System strives to provide reasonable academic 
adjustments/auxiliary aids to students who request and require them. If you 
believe that you have a disability requiring an academic adjustments/auxiliary 
aid, please contact the UH Center for Disabilities at 713-743-5400. 

 
XIV. Addendum 

Whenever possible, and in accordance with 504/ADA guidelines, the University 
of Houston will attempt to provide reasonable academic accommodations to 
students who request and require them.  Please call 713-743-5400 for more 
assistance. 

 
 

http://www.executiveforum.com/PDFs/oshry_synopsis.pdf
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